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TEN COMMANDMENTS OF GOOD EMPLOYEE SUPERVISION
 
 

1. Say what you mean and mean what you say 

2. Apply all rules, regulations and policies fairly, evenly and 

uniformly without exception 

3. Document, document, document 

4. Don’t delegate what you wouldn’t do yourself 

5. Respect all employees all the time 

6. Do it the hard way 

7. Leave your ego at the door 

8. Act promptly 

9. Give responsibility with the necessary tools to achieve 

10. Say THANK YOU and mean it 


