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AGENCY ROLES AND RESPONSI BI LI TI ES
Board Menbers and professional staff often do not clearly understand what the role and responsibilities of
each group is. This chart will help alleviate that confusion.

BOARD OF DI RECTORS EXECUTI VE DI RECTOR & STAFF

*Foll ows a set of By-laws and el ects officers *Follows a Policy Mnual

*H res Executive Director (and *H res program assi stants and

per haps sone senior staff) necessary support staff

*Forns necessary operating commttees such as *Acts as a liaison to Board

program personnel, and finance commttees to provide information and support
*Est abl i shes agency goals and priorities *Wrks toward conpl etion of

agency goals and priorities

*Creates local policies for *Carries out Board policies.
gover nance, personnel, fiscal, Creates administrative rul es/
program adm nistration procedures necessary to inplenent policy
*Recei ves and eval uat es conmuni ty needs *Conduct s necessary research and needs assessnents

and ot her assessnents and prepares reconmendati ons

*Approves grant application, fund raising *Wites grant applications, suggests fund raisers,
activities, and agency budget and builds the total budget
* Appr oves program proposal s *Cr eat es program proposal s
*Denmands conpliance with all *Admi ni sters grants and
| aws and ot her gover nment prograns in conpliance with
requi renents for funding governnent conditions
*Ensures the participation of *Recruits participants from
e targeted clientele for arget clientele in |l oca
the targeted clientele f target cl tel | |
actual delivery of program program
servi ces
*Qversees the delivery of *Del i vers and admi ni sters
program consi stent with | ocal prograns on a daily
t he agency's pl ans basi s
*Eval uat es perfornmance of * Eval uat es program staff,
Board and Executive Director support staff, and program
as well as conpletion of ef fectiveness

agency goal s

MAKES DECI SI ONS THAT GJI DE MAKES DECISIONS ON A DALY
AND DI RECT THE AGENCY BASI S TO GET THE JOB DONE
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